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1. Hospitality business under the Build-Operate-Sell (BOS)
business model in a major tourism area of Thailand i.e., inner
Sukhumvit Rd in Bangkok, Pattaya, Chiangmai, and Phuket with
world-class brands including Oakwood, Novotel and our own-

brands i.e., Jono, JonoX, and JourneyHub.

N

. Commercial business in the format of community mall and
office for rent under the Build-Operate-Sell (BOS) business

model.

w

. Asset and development management services for hospitality
and commercial projects under own real-estate projects and
those of third parties. This includes the company being
entrusted by Accor Thailand to manage hotel operations as an
official Third-Party Operator (TPO).

. Medical wellness business under "Bespoke Group" through their

I

state partnerships to develop fully controlled cultivation

facilities to produce high-quality, medical-grade products to be

« In 1H25, the Group reported a net profit of 73.4 MB for the
period, primarily due to the divestment of investments through
digital assets (Tokenization) in 1Q25, and a net loss to Owners
of the Parent of THB 12.8 MB in 1H25, primarily due to
operating expenses for the new hotel opening and investment

expenses for new projects pipelines and future digital token.

In 2Q25, total revenue from projects in Bangkok was 72.8
million Baht, a slight increase of 0.9% YoY, while total revenue
from hotels in provincial areas was 45.5 MB, an increase of
17.5% YoY, attributable to the strong performance of the hotel

management team and the recovery of domestic tourism.

The Company specializes in real estate project management,
developing and managing operational projects to achieve
strong operational results and generate high returns on

investment upon project sale.

All of our hospitality projects are located on freehold land
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24 project, which is the company's largest project. It stands out

in terms of investment, size, and world-class service standards,

Company Information and Contact

https://www.boutiquecorporation.com

Business Plan

and is expected to generate over 900 MB in annual revenue.

« The company operates under the B-O-S model, focusing on
identifying and acquiring ownership of real estate in
economically significant areas, while simultaneously developing
new businesses and expanding its real estate project
management services to third parties. This model generates
returns without relying on asset ownership (Asset-Light).

The company also has 4 plots of land currently under
development planning. These include 1 plot in Sukhumvit Soi 5,
2 plots in Phuket Province, and 1 plot in Chiang Mai Province,
all of which are in the development phase. Additionally, the
company has commenced construction of its own hotel brands

under the names "Jono", "JonoX", and "JourneyHub".

Following the successful issuance and offering of the 'SUMX'
investment digital token, the company plans to issue and offer
investment digital tokens backed by other assets of the group

in the future.
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« In July 2025, the company signed a hotel franchise agreement
with Accor, a global leader in the hotel business, to obtain
management rights under the Mévenpick, Mercure, and
Handwritten Collection brands. This agreement certifies the
company as a Third-Party Operator (TPO), reflecting Accor's

confidence in the company's hotel management capabilities.

@
Risk Management Policy

« Major risk factors include the rising cost of products, exchange
rates, and services as well as financial costs following high
inflationary environment. The Company mitigates such risks
through efficient cost management and adjusting strategies to
maximize revenues to outweigh cost increases.

« Risks from changes in government-controlled herbal medicine
laws. The Bespoke Group has significantly adapted by obtaining
all necessary licenses to operate the Thai herbal health
business and has received support from the latest government
regulatory improvements, which will help increase business
growth opportunities.
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170/67, 21st floor, Ocean Tower 1, Soi Sukhumvit 16,
Ratchadaphisek Road, Klongtoey, Klongtoey Bangkok 10110
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